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LONDON GROVE TOWNSHIP 

BOARD OF SUPERVISORS 

WORK SESSION 

MEETING MINUTES 

September 10, 2019 – 6:20 P.M. 

 
MEMBERS PRESENT:    STAFF PRESENT: 

Richard Scott-Harper      Dawn Maciejczyk, Township Secretary 

David Connors      Robert Weer, Fire Marshal  

Stephen Zurl          Audience Members 9 

Thomas Szakas  

John Lee Irwin      

       

 
 

I.  ASHER COMMITTEE WORK SESSION 

 Mr. Scott-Harper announced that the Board will begin its work session with the ASHER 

Committee to review what has taken place over the last year in regard to preparedness, response and 

recovery from hostile events in the Township. Mr. Michael Bruecks, Blacksite International, introduced 

himself to the Board and thanked them for taking the time to meet this evening. He went around the 

room and let the other members of the committee introduce themselves and state where they are from. 

 Mr. Bruecks reviewed that this committee started approximately one (1) year ago and has grown 

from just a couple of us meeting to having the school districts, the county, the Township, fire and ems, 

the bus company all come together for the safety of the community. Every member of this committee 

plays a key role and have been very important. The committee first started with conducting some 

tabletop exercises, identifying actions that need to take place and figuring out what really works. Mr. 

Weer commented that this committee stemmed off the Emergency Services Committee. 

 Mr. Irwin asked how do you balance giving just enough but not to much information when in 

the schools, for the children and teachers to be protected and not put into a situation that you just trained 

a possible shooter on where, when and how to complete their agenda? Mr. Bruecks answered that the 

teams are aware of the issues and the hope is that having security there it will help deter the situation. 

Trooper Kochka, Pennsylvania State Police, stated that we do not discuss with the students or the 

teachers where we will be coming into the building or what we will be doing. Ms. Donna Archer, Avon 

Grove Charter School, stated that they have had a couple exercises at the Charter School and these events 

are something that you can set a plan in place for, but you can’t really plan for. We have to teach critical 

thinking to the teachers as well as chain of command. These are the most important things. There is no 

one size fits all plan, every time is completely different. 

 Mr. Bruecks discussed that they have a threat assessment and prevention program that helps to 

identify observable signs and hopefully get that person the help that they may need and to get a plan in 

place to stop a tragic event from happening. Mr. Irwin asked if Avon Grove School District consulted 

with Mr. Bruecks on the new school being built in regard to the engineering and architect of the building. 

Mr. Bruecks stated that yes, they are helping with the new design and fixing those problems that no one 

thinks about, like which way the door swings open. He also commented that the schools have a great 

mental health program in place. Question and answer in regard to different scenario type situations 

continued…Mr. Bruecks stated that we are teaching the teachers and the students how to be safe. We 

give them 2/3 steps to survive.  

 Trooper Kochka, stated that every day in their CAD system, every school pops up and we go 

make a visit to the school. This is so many different Troopers know the school and can interact with the 

students and faculty. We make contact and go inside and do a walk around. We do not need staff to walk 

us around, we need to know the lay out of the buildings in case of an emergency. Lt. Michelle Swantner, 

Pennsylvania State Police, stated that this year they are bringing back “Lunch with a Trooper” in the 

schools, where a Trooper will sit and have lunch with the students. Mr. Weer stated that with the fire 

drills at the schools they would like the police to attend and do a walk through during it.  

 Mr. Bruecks stated that one of the challenges they have come to discover is coordinating 
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response to enter the building to render first aid, this is where 2/3 law enforcement would enter with 

EMS to protect them while they render aid to life threating situations. Mr. Weer stated, we are asking 

volunteers to go into a hostile environment. Mr. Bruecks stated we are and will continue to work out 

any kinks that we come across as well as start some more exercises in the schools to bring it up to the 

next level of training.  

 Mr. Bruecks and Mr. Weer thanked the Board for there time this evening. The Board thanked 

Mr. Weer and Bruecks for the efforts they have put forth thus far in ensuring that our community is safe.  

 

The work session ended at 7:10 p.m.        

 

   

 
        

Respectfully submitted, 

 

 

       Dawn Maciejczyk  

       Township Secretary 


