
 

 

LONDON GROVE TOWNSHIP 

BOARD OF SUPERVISORS 

MEETING MINUTES 

November 17, 2020 – 5:30 P.M. 

 
MEMBERS PRESENT:   STAFF PRESENT: 

David Connors      Robert Weer, Township Fire Marshal  

Stephen Zurl         Dawn Maciejczyk, Township Secretary 

Christina Fanning    6 Audience Members 

Kevin Runey 

Lee Irwin    

       

 CALL TO ORDER: 

 Mr. Connors called the meeting to order at 5:30 p.m.    

    

I. FIRST BUSINESS 

 Single Source Fire Company Discussion, Public Comment and Decision  

 Mr. Connors gave a quick background on this… A couple months ago while going 

through the budget process the Board of Supervisors asked Mr. Battin and Mr. Weer to look into 

the possibility of switching over to a single source fire company instead of having two companies 

serve and see if there is any cost savings in that. We have proposals from Avondale and West 

Grove back and we have a recommendation from Mr. Weer. We have had meetings with both 

West Grove and Avondale over the last week to just step back and talk with everyone to see if 

anyone had any questions. The way this meetings will run, there will be an opportunity for public 

comment and then Mr. Weer will give his presentation and recommendation and the Board will 

discuss it. We will see where we are from there. 

 Mr. Connors asked is there any public comment at this time? Mr. Tom Glass from State 

Road asked, why the change and why wasn’t the Emergency Services Committee consulted on 

this change? Mr. Connors stated it is my understanding, I don’t sit on the emergency Services 

Committee, as you know, but it is my understanding that the Emergency Services Committee was 

talking about this issue since January 2019. Mr. Glass are you on the Committee? Mr. Glass 

responded yes. Mr. Connors stated it is my understanding that the committee was really supposed 

to look at this. I have had discussions with both sides to try to find a way to merge or come 

together to cut cost and improve efficiencies between the two fire departments and that never 

seemed to happen. Granted we did have Covid come this year but from my understanding there 

were conversations leading back to January 2019. I think your first question was why is this 

happening? London Grove Township is looking at a revenue deficit of $400-$450,000 mostly in 

earned income tax this year. Anyone that has followed us through our budget process knows that 

we have trimmed staff and taken over management of the Municipal Authority. We have made 

cuts in a lot of different places and made a lot of difficult decisions. Recently, to tie the gap for 

the 2021 budget year we had to reduce our Open Space Tax by 1/8th and put this in the general 

fund as a stop gap measure. We will reevaluate this every year. Hopefully, that won’t be for long 

since Open Space is very important to us. In addition, to this we own the most bridges in all of 

Chester County. We have a bridge out right now on Woodview Road that we don’t have the 

money to fix. We are over turning every stone to see where we can find cost savings. We’ve 

come to the conclusion that whichever company is picked there will be a savings. Mr. Connors 

asked for any other comments or concerns from the audience. There were none at this time. Mr. 

Connors turned it over to Mr. Weer. 

 Mr. Weer explained that during the budget process it was ways to cut cost. This is one 

way that has been talked about for numerous years just to see where it would go. We asked the 

Board for permission to go ahead and further that investigation the Board gave us permission to 

do that. We got two proposals to go with single source, we spoke with a third being Longwood 

Fire Company, who was very interested and could provide the most services but due to location it 



 

 

would be too much to take on but they were very much in support of helping us. It came down to 

Avondale and West Grove putting in proposals. We have met with both agencies. Mr. Connors 

attended the meeting with West Grove and Mrs. Fanning attended the meeting with Avondale. 

Also during this process had a new contract drawn up that has actual performance measurements 

in place that are part of it. Not only is it the financial end of it but it is being able to meet the 

contract. We are now here with the proposals the conversation. Mr. Weer said his 

recommendation for the 2021 Budget to see and evaluate through the year to see if this is going to 

work or working well then for 2022 we would enter into a 3 year contract. That is ultimately 

where we would like to go so that it is in line with our budget process. Mr. Weer’s 

recommendation for this year is to go with West Grove Fire Company with our new contract for 

2021. 

 Mr. Connors asked if there are any questions for Mr. Weer, Mr. Irwin asked in the memo 

addressed to Mr. Battin dated October 30 it says that the West Grove Fire Company prepared a 

proposal for $321,456.00 are we saying the amount would be $321,456.00 plus the $45,000 and 

the $60,000. Mr. Weer answered no we are not paying the additional money. It’s an upfront cost 

that is not our responsibility. Mr. Irwin asked this is for next year and then we would look at a 

three year? Mr. Weer answered yes, that is correct, the ultimate goal would be to get to a three 

year contract. Mr. Zurl stated, what I have heard from the Board has been the only consideration 

I’m hearing is savings. That becomes safety vs. savings being an issue. I’m curious can this meet 

100% of the requirements with the current level of service. There was a good point brought up by 

Mr. Glass, (which I agree with), was it run through the Emergency Services Committee (and why 

not)? I respect that a lot and I like the reports because really we have always said people’s 

homeowners insurance is based on the level of service from your Fire and EMS. Mr. Weer stated 

correct. Mr. Zurl said I want to make sure that will be the same with the existing facilities. Mr. 

Weer stated the response is still planning to be a duel response of mutual aid in those areas that it 

already is. There is nowhere in the Township that one fire department handles a house fire, they 

are all mutual aid. Where that comes from is yet to be determined because we do not know where 

we are going. We feel comfortable that it can be met. There are a lot of variables that go into that 

response time over all. We’ve discussed from travel time to actually being on the road. That can 

change at any moment. Mr. Connors said correct me if I’m wrong but we have standards set from 

the report we did years ago? Mr. Weer said that is correct. That document was developed by the 

Emergency Services Committee and was adopted by the Board. It was a recommendation that 

came from the Committee and went to the Board. I would say yes, the Emergency Services 

Committee has been involved in this. Mr. Connors asked can we stop on service levels for a 

minute, correct me if I’m wrong Mr. Swift, my understanding is that Avondale does have some 

concerns with service levels.  

 Mr. Swift said I’m on the Emergency Services Committee as well since we quit meeting I 

have not gotten any emails or anything, since apparently they got the wrong email address now. 

As far as this committee being involved in this last minute decision making that’s not true. That’s 

number 1, number 2 the only thing I have heard is the northern district while talking to Mr. Battin 

and brought up in the meeting with Mrs. Fanning, my suggestion is Mr. Weer is 100% right. It’s 

going to be mutual aid if it’s a fire response. If it’s an automatic alarm on Ellicott West Grove has 

to go through Avondale to get to Ellicott and vice versa if you give it to Avondale we would have 

to go through West Grove to get to Paschall Mill. My thing is, if this is all about money, let’s talk 

to the President here, this is what we are going to give you. Take it or leave it, make it work is 

number 1, number 2 get the fire chiefs in the room cause everyone is saying from the Route 1 

corridor north needs to be looked at. If that’s the case, give that section to West Grove. They will 

budget say West Grove has 75 Avondale has 25 here’s your budget. I really think there is a lot of 

public safety concerns here. It’s the same with response for Ellicott. Are you going to wait for 

West Grove when we are right around the corner, it doesn’t make sense, no matter how you cut it, 

it does not make sense. It’s my opinion and I would hate to be the one making this decision. 

Either way it’s going to bite you. Mr. Connors said everything that I’m hearing from West Grove 

they do not have any concerns with service. Mr. Swift stated that’s because they do not live on 



 

 

Ellicott, I asked you the same question Mr. Connors. If you had a major heart attack would you 

want the ambulance coming from West Grove or would you want it coming from Avondale. My 

Connors stated my neighbor had a heart attack two years ago and had to wait 15 minutes. Mr. 

Weer said to Mr. Swift’s point if you have a heart attack on Ellicott we do contract with 

SCCEMS which is right across the road so for those life threating issues the service should not 

change. 

 Mr. Swift said my question to that is if you’re going single source why not get rid of 

SCCEMS too. If you want to do single service then let’s do single service. Don’t pick and choose 

who you are going to go with. Let’s get someone in here that can do it all or nothing. You’re still 

going to contract with SCCEMS but not with Avondale. Mr. Weer states I do not disagree with 

Mr. Swift at all on that one. Mr. Swift said well then going forward let’s do it. Mr. Weer said I 

think going forward this is the first step to do that, right now you’re looking at cutting funding 

which is saving money. At some point you have to get behind this in one push. This is where I 

disagree with Mr. Swift, the two fire companies are not going to come together it’s been talked 

about. Mr. Swift and Mr. Simpson have both pushed for mergers and it doesn’t go anywhere. The 

two fire companies sat and told us they do not want to merge, they do not want to get together. 

Mr. Connors said we have been talking about that for the last five years.    

 Mr. Swift said when Mr. Simpson was president at the time we sat in his dining room and 

discussed. Mr. Simpson said yes, but that was mainly the ambulance. Mr. Swift said I really think 

it coming down to this and the powers to be should have gotten together way before this. My 

thing is if you want to redistrict go ahead, but as far as the southern district it doesn’t make sense. 

If it’s all about the money say to us we are going to give you only 25% so random number here’s 

$80,000 make it work. You guys have to cut your budget then we have to cut ours. It’s a bad year 

for everyone. Mr. Connors stated Mr. Swift you and I have talked about this in private. I will lay 

my cards out. I have been involved for about 7/8 years now with West Grove helping to formulate 

their funding formula for EMS and I learned a lot of the budgeting financial side, I still do not 

know about the operational side and I won’t pretend that I do. That was the big concern I have 

with Avondale. I have consistently tried to reach out to work through some of these things 

because five years ago we were talking about the need to merge the model we have right now is 

not working. We are fortunate to have what we have. In February, we discussed working with 

Avondale the way we did with West Grove but the budgeting and financial process we needed to 

see long term equipment replacement plans for equipment and trucks over a 15/20 year period. 

One of the biggest things is we operate on budgets. When we get special request for more money 

we don’t have extra money sitting around. It’s every couple years from Avondale. It’s frustrating 

this past year Covid stepped in but we tried to strengthen that bond between the fire companies 

and township and there was no reception. This is my personal opinion this is 100% not only about 

money. I hope if action is taken tonight it might spark something, get something moving, 

something more cooperative. This gives us a year to get a more cooperative effort together.  

 Lisa Glass asked, when you say it’s not working, what’s not working? We get along well 

with each other, we help each other at fires. Mr. Connors said I apologize I don’t mean it from 

that stand point I mean it as from our prospective it’s not working for us financially. 

 Steve from Avondale Fire Company stated on February 29th, West Grove’s three chiefs, 

Avondale’s three chiefs and Gary met at Perkins and had a three hour conversation about where 

we are going in the future. March’s Emergency Services Meeting was interrupted due to Covid. 

Making a decision in the middle of Covid when there were already talks in the works I think is 

tough, calls are going up as we speak. This will be a tough blow for our organization. What are 

the cost proposals from West Grove and Avondale? Mr. Weer stated West Grove came in at 

$321,486.00 and Avondale came in at $289,750.00. Mr. Connors said Avondale came in less 

expensive but there was serious concern expressed two weeks ago at our public meeting by 

Avondale with heavy emphasis on standards of service. Steve stated I think it would be with both. 

Avondale going to Ford’s Garage is no different than West Grove coming all the way to Glen 

Willow Road essentially they are the same distance. If West Grove doesn’t have that concern that 

concerns me. Avondale can handle the call volume but should we be going all the way to Ford’s 



 

 

Garage. Mr. Connors said I’m not sure if you know this but West Grove is going to house an 

ambulance in West Grove Borough. Steve said yes, but right now they do not staff an ambulance 

overnight in the Borough, but we already meet the 2209 Box. Mr. Irwin asked I’m curious when 

you guys discussed mergers and stuff was it always just merging or was there any hybrid model 

considered, in the business world you would out source and pay the fee. Steve said that is 

something that could be discussed. Mr. Weer said yes we have discussed that. Mr. Connors said I 

believe that is what Mr. Swift was eluding to earlier. Mr. Swift said it just doesn’t make sense.  

Mr. Connors stated two weeks ago when this was discussed in our public monthly meeting we 

had asked for 30 days to push this off. There is some time restraints that have to be met. Mr. 

Weer said absolutely. Mr. Connors said so one way or another a decision has to be made tonight. 

Mr. Zurl said I know we are gaining a cost savings are we gaining a service level or getting an 

improvement on that? Mr. Weer answered you’re not going to get an improvement either way. 

Steve stated we would move to two 24 hour units at our station. Right now we only have one. Mr. 

Weer said this is stuff that has come up tonight, when we asked for plans none of this stuff was 

included in it. I’m not saying that’s the wrong thing I’m not trying to say that’s the right thing, 

but we asked for plans and we are still sitting her talking about stuff that has been discussed over 

and over and over. I do not want to sway they Board one way or another but we put a safety net in 

of one year to see if it is or not working. Mrs. Fanning stated when I sat in the meeting the other 

night, my primary concern was that there was no plan, there were a lot of theoretically thrown at 

us and a lot of statements of we can do this or we could do that, but there was no plan of how they 

would do it, given that they could be awarded the single source contract tonight. It was once we 

know what is going to happen then we will make a plan. From a business perspective the concern 

I have is that the decision has been coming the request were made there should have been plans to 

implement either way. Steve, said we did have a plan, I said we would go to two ambulances 

around the clock and we would try to get a grant to increase our staff during the daytime also. 

Lisa Glass said I have to agree with Mr. Swift.  

 Mr. Swift said I would like it added to the minutes that this last stuff that was brought up 

was not discussed with the Emergency Services Committee I want to make sure that is 

documented. Mr. Glass agreed.  

 Mr. Runey made a motion to authorize according to Mr. Weer’s letter dated November 

16, 2020 to move forward with contracting with West Grove Fire Company for a one year 

contract for single source fire and BLS services in the amount of $ 321,456.00 for the 2021 

budget, seconded by Mr. Irwin and approved by a vote of 4-1. Mr. Zurl opposed.  

 

 Mr. Connors stated we will circle back to this in a year. I would like to see annual 

budgets and meetings with elected officials throughout the year.           

 

II.  PUBLIC COMMENT NON-AGENDA ITEMS 

 Mr. Connors called for Public Comment on non-agenda items. Ms. Glass asked about the 

State Road Sidewalk Project. Ms. Maciejczyk stated we are finishing up some administrative 

things with the engineers and then we are hoping for a spring possible fall start.    

 

ADJOURNMENT 

 A motion was made by Mr. Runey to adjourn the meeting at 6:13 p.m., seconded by Mr. 

Irwin and approved by a vote of 5-0. 

  

  

Respectfully submitted, 

 

 

       Dawn Maciejczyk  

       Township Secretary 


