SR 41 Transportation Study and Corridor
Improvement Plan

Task Force Meeting #2
9/29/23
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Introductions

* Project Scope & Schedule

e Segments

 Key Issues and Considerations

e Visioning

e Toolbox

* Preparation for Public Meeting #1

 Next Steps



Project Scope and Deliverables

Relevant Plans Data Collection On-Going Best
| & Studies & Analysis Projects Practices

Coordinate with Related
Plans & Projects

Visioning & Design
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Guidelines
Community Input
- Task Force
Evaluation & Development - Municipal Boards and
of Improvements Staff
- Public

- Major Intersection - Traffic Calming

Improvements - Agency Partners
_ Streetscape e°*p (PennDOT, TMACC,
- Corridor Gaps Elements Chester County
Planning Commission)
- Multi-Modal - Impact of PennDOT
Considerations Intersection
I Improvements I

Implementation Plan
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- Funding Strategy

Fulfill VPP Requirements

Draft & Final Report ececccccscens
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Task 1 — Existing Conditions Inventory and
Data Collection

Task 2 — Visioning and Design Guidelines

Task 3 — Evaluation and Development of
Improvements

Task 4 — Implementation
Task 5 — Public Involvement

Task Force Meetings (3)

Public Meetings (2)

PennDOT Coordination (1 meeting)
Final Presentations (4 meetings)

Task 6 — Final Study and Improvement Plan
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Study Area Overview Map















Key Issues and Considerations
Safety




Key Issues and Considerations
Congestion




Key Issues and Considerations
Truck Movements



Key Issues and Considerations
Flooding




Key Issues and Considerations
Equity



Key Issues and Considerations
Accommodating Pedestrians and Bicyclists




Key Issues and Considerations
Accommodating Pedestrians and Bicyclists




Key Issues and Considerations
Accommodating Pedestrians and Bicyclists




Key Issues and Considerations
Task Force Feedback

Key Issues and Considerations

Safety

— Congestion

— Truck Movements

— Flooding

— Equity

— Accommodating Pedestrians and Bicyclists

Do these still reflect the most important transportation
Issues on the corridor?

Are there any that you would add?

Are there any that you would remove?



Visioning
Landscapes3




Visioning
Bicycle Facillity Selection Guidance




Visioning
Freight Considerations

« To and From Freight
Center Using Gate
®  LessthanB%

®  so%-20%

. 20.01% - 35%

. 35.01% - 55%
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Source: DVRPC, PennDOT, | h}RI {



Toolbox
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Toolbox



Preparation for Public Meeting #1

« Potential Questions/Prompts
— Safety

* Please share any locations on the corridor where you feel
particularly unsafe, whether that be as a driver, pedestrian, or
bicyclist.

— Congestion

« At which locations do you experience the most congestion? _
Please include any information regarding time of day or season if
it is dependent on these or any other factors.

— Truck Movements
 Which truck movements create safety or operating concerns?
— Flooding

 Has flooding along the corridor impacted your travel, and if so,
how often and where specifically?

— Equity
 What barriers or issues related to the corridor make travelling
more difficult?
— Accommodating bicyclists and pedestrians?

» Are there locations on the corridor where you would like to be
able to walk or bike but you do not feel safe or comfortable
doing so?



Next Steps

 Public Meeting #1

« PennDOT Coordination Meeting

 Improvement Development

 Task Force Meeting #3



Questions

John J. Yurick, P.E., PTOE, PTP
Senior Project Manager

ivurick@bowman.com
484.872.2273
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